
 
VCA Fall General Meeting 

Wednesday, October 20, 2021; 7pm – 9pm; via ZOOM 

AGENDA 
 

Time Details Responsible 

6:45 pm ‘Meet your neighbours’ The Village residents 

7:00 pm Call to order and confirmation of 
governance guidelines 

Mona Babin 
Larry Duncan 

 How to comment, vote on Zoom Sue Henry 

 Review and approval of Minutes 
from meeting of November 18, 2020 

Larry Duncan 

 Review and approval of meeting 
Agenda 

Larry Duncan 

7:10 pm Executive Reports 
Vice President Report 
Finance 
Communications 

 
Ardeth Staz 
Joe Allevato 
Sue Henry 

7:15 pm Committee Reports 
Membership 
Social 
Holiday Decorating 
The Village Round Table 
Garden Report 

 
Judy Huntington-Mackay 
Cathy Saytar 
Dale DesIslets 
Mike Siverns 
Mona Babin 

7:20 pm The Village development update John Hawley 

7:40 pm Appointment of a nomination 
committee 

Mona Babin 

7:45 pm New business VCA members 

7:55 pm VCA Recognition Awards Mona Babin 

8:00 pm Meeting adjournment Larry Duncan 

 
 

Special Guest:   Marnie Cluckie, Town of Niagara-on-the-Lake Chief Administrative Officer. 


