VILLAGE COMMUNITY ASSOCIATION - AGM — April 19, 2023
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Following our last report to the VCA in October 2022, the Village Round Table successfully
negotiated a contract with a new snow management company to handle this task for 4 of the
laneways west of Garrison Village Drive. This contractor was able to provide the “salting on-
demand” option that many residents felt was an important element for a more environmentally
responsible approach to snow management.

In addition several residents (both laneway and non-laneway homes) approached the VRT
Committee regarding their difficulty in securing a reliable contractor to clear snow from their
porches, front steps, sidewalks, walkways and driveways, as well as the area directly in front of
laneway garages. The Committee was able to secure assistance for them in this regard.

We have received no further updates from Bell re their progress regarding the expanded
installation of Bell Fibe in The Village. We are planning to revisit this concern in early spring.

The Village Round Table is only as successful as the willingness of residents to participate in the
conversation. In order for this channel of communication to be effective, please keep in touch
with your committee member — or just email me or Jennifer (jennifersiverns@hotmail.com)

We anticipate having our next Village Round Table committee meeting in the spring.

Mike Siverns, Chair
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