
VCA Fall Meeting 
Wednesday, October 18, 2023  

7pm – 9pm; via ZOOM 

AGENDA 
 

Time Details Responsible 

6:45 pm ‘Chat with your neighbours’ The Village residents 

7:00 pm Call to order and confirmation of 

governance guidelines 

Ardeth Staz 

 

 How to comment, vote on Zoom Sue Henry 

 Review and approval of Minutes from 

meeting of October 19, 2022 

Ardeth Staz 

 Review and approval of meeting Agenda Ardeth Staz 

7:10 pm Executive Reports 
President 

Vice President 
Finance 

Communications 

 
Ardeth Staz 

Carol Perrin 
Joe Allevato 

Sue Henry 

7:15 pm Committee Reports 
Membership 

Social 
Holiday Decorating 

The Village Round Table 
Gardening 

 
Judy Huntington-Mackay 

Nancy Bailey 
Dale DesIslets 

Mike Siverns 
Ardeth Staz 

7:20 pm Motion re: Approval of VCA 
Membership fees for 2024-25 

Joe Allevato & Judy 
Huntington-Mackay 

7:25 pm The Village development update John Hawley 

7:40 pm Appointment of nomination 

committee 

Ardeth Staz & Carol 

Perrin 

7:45 pm VCA Recognition Awards  Ardeth Staz 

7:55 pm New Business VCA members  

8:00 pm Meeting adjournment Ardeth Staz 

 
Special guest – Constable Michael Malachowsky, from the C.O.R.E. (Community 

Oriented Response and Engagement Unit) of the Niagara Regional Police Service, 
will provide us with tips on Home and Personal Safety.   Learn how we can 

protect ourselves from break-ins and thefts, and make these incidents even less 
likely in The Village! 


