VCA Annual General Meeting
Wednesday, April 15, 2026

VCA Membership Committee Report for Year End April 30, 2026
Prepared by: Jackie Gane, Membership & Welcome Committee Coordinator

We succeeded in growing our Membership for Year
Ending April 30, 2026

e YE 2026 was another very successful year for membership, with a record
number of 187 members! Our goal is to maintain and hopefully grow our
membership numbers, so we can continue to offer membership for only $30
per household.

e A big thank you to everyone who has already renewed.
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2026-2027 Membership Drive

e As of April 1, we have 113 committed members (an update will be
provided at the AGM).

e |f you haven’t renewed or signed up, please take a few moments to sign
up/renew using the web site.

e If you plan to sign up and/or renew at the AGM, please bring your
printed form with a cheque attached to it. Alternatively, put your
cheque in an envelope (no need for the form) and print your address on
the front of the envelope. Pass it along to Jackie Gane (I will be at the
registration desk as you enter the venue). We will not be signing you up
at the meeting itself as it creates a large bottleneck.

e Please help the Membership Committee meet its target of 170 (and
the Membership Committee’s personal goal of 187). Thank you.

Loyalty Partners

e Thanks to Carol Lake for coordinating the Loyalty Partners for the
upcoming year. You'll see on the web that we have separated those
businesses that offer “all resident” discounts from our “VCA Loyalty
Partners”. This gives us a better opportunity to advertise and
promote those Loyalty Partners on a regular basis.

e Big thanks to Carol who brought in several new Loyalty Partners!

e We will be holding a Loyalty Partner Showcase on April 23 from
10:30 am to 1:30 pm at the Community Centre. Come and meet
some of our new partners and be eligible for one of our amazing door
prizes!

Welcome Packages and Ambassadors

Welcome to all our new residents! During YE 2026, our Ambassadors
handed out 23 Welcome Packages. Our Ambassadors continue to deliver
the Welcome Packages containing a jar of locally made jam, information
about the VCA, and coupons for wine tastings to any new residents.



We are proud to say that this is our sixth year with almost the same
dedicated group of Welcome/Membership Ambassadors.

New residents Emma and Al Balsas have replaced Sharon Peter who will
be moving soon. A big thank you to Sharon for her service as an
Ambassador.

Our Village Ambassadors

e Erna Antaya * Rose Garrard

* Connie Cristovao * Michele Harrison

* Tina Clement * Pat Klotz

* Susan Des Islets * Carol Lake

* Diana Dewar * Bonnie Lockington

* Greg Fedoryn * Michelle MacDonald
* Les Fincham * Carol Fraser

We would like to thank everyone in our community for their support -
without you, we would not be able to maintain our beautiful gardens, or
light up The Village during the holiday season. We couldn’t offer a
newsletter or web site to keep our residents up-to-date on happenings.
And we certainly couldn’t continue to make our new residents feel positive
about choosing The Village as their home.

Thank you for your support.



