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It’s been a very snowy cold winter and I’m sure we are all very glad to see 

spring arrive!  Thankfully, the VCA Social Committee has provided us with 

some excuses to get out and connect with our neighbours, and to enjoy 

some wine and snacks! It has been exciting to see the hotel, retail and 

grocery store finally taking shape. Even though we must endure the dust 

and noise of construction, I’m sure we all look forward to the completion of 

these final components over the next year.  

 

Here are some highlights of the challenges and joys I have experienced in 

the role of President in the last few months: 

 

• Loyalty Partners – we were delighted to welcome Heather Jenkins to 

the role of confirming partners for 2025 – 2026.  Not only did Heather 

spend a great deal of time reaching out to our current partners to 

confirm them, she also had some great ideas for new partners. When 

you receive your new membership card, you’ll see that the QR Code 

will take you to our website and a description of each partner and what 

they offer. Thanks to Heather for all her efforts! We are all encouraged 

to ‘shop local’! 

 

• Hybrid Meeting Format – Previous surveys of residents indicated a 

split on preference for in-person meetings versus virtual meetings, so 

we are trying a ‘hybrid’ format this time.  It has been an interesting 

learning experience for us and we hope it will go well!  We look 

forward to your feedback after the meeting, no matter which way you 

choose to attend! 

 

• VCA Bench Proposal – We had several residents respond to our 

invitation last spring to work with the Town to install a memorial bench 

in The Village.  Since the VCA is in a good financial position, the 

Executive is proposing to order and install a bench recognizing our 

history.  Pending budget approval at the AGM, our bench’s plaque will 

say “Village Community Association established 2002”.  



• Focus Group – As an alternative to a survey, the VCA Executive will 

be hosting a focus group discussion on May 14 at 7 pm at the 

Community Centre.  This session will engage participants in discussion 

about what the VCA could do or coordinate to add to our harmonious 

community and engage more residents.  While we are going to invite a 

cross section of residents, we welcome anyone who is interested in 

attending. Stay tuned for sign up process. 

 

• Winter Trip and Fall Incident – After 13 years of Holiday Lighting in 

The Village, a resident tripped and fell over an extension cord this 

winter.  This resulted in a lawsuit which has now been settled.  Several 

meetings and walk abouts were held with Town staff, Dale DesIslets 

and myself, to review options to improve visibility and safety. Dale 

along with helpers Dave Hill and Mike Carruthers spent many hours 

changing cords to be more visible, realigning them and securing them 

in an effort to make them safer. We were very pleased that the Town 

staff helped with costs incurred for new materials. Dale and I are to 

meet with Town staff in the summer to discuss what they will deem to 

be acceptable in the coming season. 

 

• Niagara on the Lake Residents Association – you may have read 

about this association in The Lake Report in Garth Turner’s column.  

This newly formed group, initiated by former Town counsellor Stuart 

McCormack, is meant to represent all parts of NOTL with the goal of 

working together to make sure residents’ views and expectations are 

considered by Council.  VCA Executive (usually the President) has been 

attending the organizational meetings in an observer status.  While the 

goals seem like ones we can all support, the tone of the meetings 

often seems very anti-Council and politically focused.  We will 

advertise their upcoming large group meeting and membership drive 

to Village residents; however, VCA itself will not be purchasing a 

membership, since we do not feel we should be representing residents 

without seeking their stance and unanimous endorsement.  Residents 

will be welcome to join individually if they wish. 

 

 

Finally, I would like to extend a very big thank you to the Executive who 

have been a great support over the last year.  It is due to their assistance 

and encouragement that I have decided to put my name forward for 

another term as President.  They are a wonderful positive group to work 

with!  I would also like to thank the many other folks who volunteer to 

help with holiday lighting, gardening, membership ambassadors and 

frankly, any other task that needs to be done to make our Village a 

warm, welcoming and exciting community to live in! 

 


