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VCA Fall General Meeting Minutes
October 15, 2025

Proposed for approval at next General Meeting, October 2026

Simpson Room, NOTL Community Centre

CALL TO ORDER

Ardeth Staz, President, called the meeting to order and confirmed that the meeting was being held in
accordance with the VCA Bylaws, and that a quorum had been met.

REVIEW AND APPROVAL OF THE AGENDA

Ardeth provided an overview of the Agenda. Moved by Carol Fraser. Seconded by Tina Clement that
the Agenda be approved. Carried.

REVIEW AND APPROVAL OF MINUTES FROM GENERAL MEETING
OCT. 16, 2024

Moved by Warren Fraser, seconded by Heidi Brown that the minutes be approved. Carried.

EXECUTIVE REPORTS

These reports had been posted on the website in advance of the meeting. Ardeth called for any
updates and if there were any questions on each report.

PRESIDENT- ARDETH STAZ

Ardeth reviewed the report submitted.

There were no additional questions for Ardeth on her report.

VICE-PRESIDENT- CAROL PERRIN

The report was submitted

There were no questions for Carol.

FINANCE- JOE ALLEVATO

In addition to the report submitted:

e Joe reviewed our financial position. We are in good financial shape for the remainder of the
year. To that, Joe put forward the following motion:
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Motion: That the Membership fee for 2026-27 remain the same at $30 per year. Proposed by Joe
Allevato. Seconded by Judy Huntington- MacKay. Carried.

There were no questions for Joe.

COMMUNICATIONS- SUE HENRY

Sue reviewed the report submitted:

e Reviewed what is available to our members/residents on the website

o Noted that all newsletters are available on the website

e Newer section on Community Links — includes town discounts and recommendations for
service contractors

There were no additional questions regarding communications.

COMMITTEE REPORTS

These were posted on the website in advance of the meeting. Ardeth called for any updates and if
there were any questions on each report.

MEMBERSHIP- JUDY HUNTINGTON MACKAY

In addition to the report submitted:

e Thanked Carol Lake and the Ambassadors for all of their support.

There were no questions.

SOCIAL- LINDY VAN DER WAGEN

In addition to the report submitted:

e  Thank you to the social committee and welcome to Rhonda Marquis to the committee

e Halloween and Holiday Lighting - more details will be coming

e The Social Committee welcomes ideas and suggestions for future events from VCA members.
Please email us at socialcommitteevca@gmail.com

o Question- When will the next garage sale take place? They take place every 2 years so next
will be in 2026

No additional questions were asked

GARDENING REPORT — ARDETH STAZ

In addition to the report submitted:

e Thanks also goes to Craig’s wonderful helpers, Tim Adams, Heather Kozak, Christine Watt
and Jim Wallace.

There were no questions for this committee.
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HOLIDAY DECORATING- DALE DESISLETS
Ardeth thanked Dale for all of his work in setting up the holiday decorating and working with the
town on solving some of our challenges with cords etc

In addition to the report submitted:

e |tis encouraged to have everyone decorate their homes in sync with the Holiday Lighting on
November 30% and flip our lights on the same day

o  We will be reminding folks to stay off the grass when the lights are up

e If you would like to volunteer, send your contact info to Dale Deslslets at
vcadecorteam@gmail.com

No questions were asked

VILLAGE ROUND TABLE- CAROL PERRIN FOR MIKE SIVERN

e Mike was not present for the meeting. Carol spoke on his behalf.

e |t was decided by the VRT that they will be disbanding since their mandate has changed and
the VCA addresses many of the questions they used to deal with. It will be turned into a self-
administering laneway team. They will manage themselves and not be a formal committee
of the VCA.

e Many thanks to Mike for his management of the VRT over the years

e No questions for this committee.

VILLAGE DEVELOPMENT UPDATE- JOHN HAWLEY

e John thanked the VCA organization and membership.

e Heis grateful for everyone’s pride of ownership and how we all work together — really
shows what sense of community means.

e He reminded the group about the Village Architectural Codes and about ensuring you get
confirmation to ensure that any changes to the exterior of your house are compliant with
the Codes. The Codes protect everyone’s investment.

e Lee Curtis, of Jordan Station Design Co., has been appointed as the new Village Architect
to review Code requests and issue Code Compliance letters. Lee replaces Rob Mackenzie,
of The Quartek Group, who sadly passed away late last this year. Christine Gay, my
executive assistant, is available (Christine@thevillageniagara.com) to help if you have any
questions.

Project update:

Late May 2026 opening still scheduled for The Clayfield Hotel.

Foodland is hoping to open in December 2025.

Moving the southern curb in front of Shoppers and CIBC three feet south to make the
travel aisle wider ...but being careful with the trees to make sure they aren’t impacted.
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Hard landscaping of the new retail area and the Right In Right Out off Niagara Stone Road
is scheduled for the next two months while the soft landscaping will be done in the
spring.

Planning to open the additional retail in May 2026 as part of the grand opening.

Hotel is proceeding well — 60 ‘pure’ Hotel Rooms and 42 extended stay units.

Extended stay rooms — the initial zoning approved at the beginning of the project
included for this type of accommodations. When John first moved to NOTL he was asked
to be part of a group called TEMCO whose goal was to. see how we can get visitors to
stay longer. All of these rooms will be booked and managed by the hotel.

Retail will be two stories and will include office leasing.

Our vision is for Clayfield Commons to be focussed whenever possible on preferring
unique Niagara business and innovator/entrepreneurs rather than national chains.

The plan is for there to be two more restaurants and a café.

We will be overseeing the management and mix of retailers.

The Ark (Center for the Arts) will follow after the completion of the current phase —
maybe another 18 months after the grand opening.

Questions from attending members:

Will the grocery store or office areas have meeting rooms for community use?

o  No, but there will be meeting rooms in the hotel.

Will we continue with the farmers market?
o Yes, it will be in the Central Square.
Will we resume the Supper (Food Truck) Market?

o  We will review and see if it feasible. We would also have to work with the
Town to determine what makes sense.

With regard to the extended stay units, will the HVAC have a sound barrier and any
architectural camouflaging?

o  Yes—Screening is currently under evaluation.

Is there underground parking?

o  No, it will all be surface parking.

Will there be any change to the road of entrance into Shoppers, even a 3-way stop?

o No, this was previously thoroughly considered by the Town and Region but the
Region won't allow it — their concern was that traffic would back up into the
Highway 55 intersection.

Parking for the grocery store?

o  Parking will be on the surface lots and there will be room for the delivery trucks
to come in front by Shoppers vs coming through Perez. They will need to work
with the companies around a delivery schedule to help to minimize disruption.

Additional entrances on Highway 55?

o Yes, there will be another ‘Right in and Right out’ off 55 and entrances off

Niven and Perez.
On Perez — will the structures have different colours?
o Yes, three different brick colours with some interspersed mansard roofs.
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7. APPOINTMENT OF NOMINATION COMMITTEE- CAROL PERRIN

Carol has opened it up to anyone wanting to serve on the Board and if you want to join the
nomination committee — please reach out to Carol.

e Positions up for election at the AGM in April include Vice President, Recording Officer and
Treasurer.

e Membership Coordinator - There will be an opportunity to assist with Membership
committee as well. The Membership Leader is not elected. Please reach out to Carol if
interested

8. VCA RECOGNITION AWARDS- ARDETH STAZ

Recognition Award - “Recognition is given to a person or group who has gone above and beyond to
foster a harmonious community and serve residents of The Village, or provide a stronger voice for
the Village residents within the community.”

This year we have 3 people who spent countless hours in very cold weather reorganizing the Holiday
Lighting to make it safer. We would like to recognize and thank Dale Deslslets, Mike Carruthers, and
Dave Hill

9. NEW BUSINESS

e No new business

10. MOTION TO ADJOURN

e  Moved by Mona Babin and seconded by Luba Fraser. Carried.

11. GUEST SPEAKER

o Nadja Lepere - Upper Canada Travel — travel options and their insurance implications
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