Annual and General Meeting Documents - 2020-2021

General Meeting, October 21, 2021

e Proxy Form

e Proposed Agenda

e Proposed Minutes for the meeting — November 20, 2020
e Executive Board Reports

o Vice President’s Report

o Treasurer’s Financial Report — Spreadsheet

o Treasurer’s Financial Review —April 1, 2021, to
September 30, 2021

o Communication Director’s Report

e Committee Reports

o Membership Committee & Loyalty Partners

o Social Committee

o Holiday Decorating Committee

o Village Round Table

o Garden Report

e Guest Speakers

o John Hawley - The Village Business Centre developments

o Marnie Cluckie - Town of Niagara-on-the-Lake's Chief Administrative Officer

Annual General Meeting, April 21, 2021

e Proposed Agenda



https://www.thevillagenotl.org/_files/ugd/dc1358_544d65cee7d044c1976ba490846d0d89.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_10ee75878a404fe1a9bee9ab1c4dcb3b.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_b54804a0f6154fb0b616570554f440c9.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_3fdbee8515084f3a99a2dedc04b18b7c.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_0853c0bc708a49abb5e0b4b1546c3ca2.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_294e57d55c53425abd2356e670897b7b.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_c65a9c0cebeb45e0ae77fd24b6701bd5.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_c65a9c0cebeb45e0ae77fd24b6701bd5.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_4ce390bd54bc46648fb86f10a7b5c899.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_00c59405728643699272e8d1e306b2df.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_ae9e67babf5b47f58ffa85a812a52ef5.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_29ab94ce5a204e70b6f22789d358aa12.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_ecd3804e372a4f989bc1b184b21bc4d4.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_028454bdcc864ae0928db07f970e0c96.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_fd7ccb5d7b39463387018655eb5d2945.pdf

e Proposed Minutes for the meeting— October 14, 2020

e Executive Board Reports

o President’s Report

o Vice President’s Report

o Treasurer’s Financial Report — Spreadsheet

o Treasurer’s Financial Review — April 1, 2020, to March 31, 2021

o Communication Director’s Report

e Committee Reports

o Membership Committee

o Social Committee

o Loyalty Partners

o Christmas Decorating Committee

o Gardening Committee

o Street Lights
o Village Round Table

o Village Entrance Project

e Zoom Recoding of this meeting (2 hours)

e Meeting Presentation (PDF of PowerPoint, 38 slides)

General Meeting - Wednesday, November 18, 2020

o PowerPoint Presentation for meeting

e Meeting Minutes — Proposed

e Additional Reports

o Village Entrance Project

o NOTL Street Light Update



https://www.thevillagenotl.org/_files/ugd/dc1358_055a2b28559a4bc793a9a4dad8371ff1.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_3fdbee8515084f3a99a2dedc04b18b7c.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_579121a781af4baf89217333e0ea62b4.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_d60dee3e03dc4b5f939d36ae920be719.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_40485cf85a5b4818a5decde5a7ac03ab.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_cccc0ee6fcad4a2895966b59e4ef3703.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_b23d34e60ef14e868c4eddb3e4e8ddb9.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_dab41f4fd90744429b7042d2ab035ea7.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_9189fc451b20442ab3598426e9c8d537.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_396bb534f903483ab4d42583bc70cd50.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_2689759101f849538f8c7ef0fbc7e9ed.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_05ec86f8dffc401886a3a8d3fcd49e16.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_1210ab862b3748a8992f4ac641fea78b.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_22d4c3ee9d88458a901bd97d756dd1fa.pdf
https://youtu.be/QKxpOROYGLQ
https://www.thevillagenotl.org/_files/ugd/2558f1_3b2b311a897c423bab218c88b219da58.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_a734869493094c4d84c5ea683771c4dc.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_f65b9161b07241ba9e119ffb643b8dfb.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_5df75cdf285a4e3c9ef87d5c01b62eed.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_2dc5fa6d95d140419f63b4a218249d1f.pdf

Meeting Documents

e Proposed Agenda

e Proposed Minutes — October 16, 2019

e Proxy Form

e Financial Report

¢ Communication Report

e Social Committee Report

e Membership Report

e Gardening Committee Report

o Village Round Table Report

e Holiday Decorating Report

o Lake Report Award — Nov 2020

Annual General Meeting - October 14, 2020 - Revised due to COVID

Meeting documents:

e Proposed Agenda - October 14, 2020

e Committee Reports

o President’s Report

o Financial Report — Text Summary

= Financial Report — Spreadsheet

o RoundTable Report

o Holiday Decorating Report

o Gardening and Membership Report

o Committee Update on Parking Report

o Social Committee



https://www.thevillagenotl.org/_files/ugd/dc1358_3e287bccded94ac5b363eba32b1e684c.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_5e3d9d5c252d47f2a27ee52cdd8c7f32.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_c903573b49a846899bef0e8234f0df49.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_2ffcbd8bbc9345ac80b017d10fbcf87d.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_54dce9ad64e04419a6df7824ca0073d5.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_c4ccebcd89fc44969455001ac3e7c989.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_4b9f821b99724d6fb9912fc01ea5c6aa.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_01d8333588c0480eb4b439289ffa1113.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_c6af1298f0794f64872f918c6767d6b3.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_490dc2fa94794e51b2edd22ef8a70877.pdf
https://www.thevillagenotl.org/_files/ugd/dc1358_b11f9dc9567944e1ada835a47fa3cfe6.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_3ca3c0f0942144acaf4f25f9b031a5dc.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_9f2b145c81034338828f5cbabcd552da.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_74dd4e27d62f44aeb14fa8def7f91b0e.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_9e4c7062044b45b5ae833838975fa130.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_4eb3729f89e948cca776bf0ae190d847.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_638633fe48964fa7a67cdf7bdfb5bfab.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_76404263a6de4fd89756b4e3d6761de5.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_0baa52a83a4c45bdaa17274d3f39fe25.pdf
http://thevillagenotl.ca/wp-content/uploads/2020/04/Social-Committee-Update.pdf

= Social Committee Presentation of Resident Survey

e Message from Stuart McCormack, NOTL Town Councillor — April 3, 2020

e Construction Update from Adam Hawley — April 6, 2020

o Proposed Bylaws — September 2020

o Proposed Constitution — April 2020

e Proposed Constitution and By-Law Changes — Summary — September 2020



https://www.thevillagenotl.org/_files/ugd/2558f1_32ab32fecee243419633667b726b43d8.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_1a688eacd6914be89e95ed7707acd9a3.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_5c459da0591a481fb82188ba68d671ea.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_40bcacfbbc804478bdde897412daab96.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_008fa1030e6d4773b8a732a452ba4ebf.pdf
https://www.thevillagenotl.org/_files/ugd/2558f1_a2e00b397aba4d3c99d6fec5145faf09.pdf

